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Downtime 
Management 
within PI Vision
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Advanced manufacturing planning 

means planning downtimes. There are 

planned and unplanned downtimes 

but determining the most important 

production KPI the OEE (Overall 

Equipment Effectiveness) is also 

all about computing and managing 

losses based on a loss cascade. 

Gathering the outage information is 

often a major issue. 

Downtime Management within PI Vision Our “Downtime Management” is 

supporting the customer with:

•  Automated collection of downtime 

data and up-time information, 

•  Attachment of causes,

•  Clearly arranged monitoring  

(Gantt Chart) in PI-Vision,

•  Providing analysis functionality 

(Tabular, Waterfall Diagram) in  

PI-Vision 

•  Management tool to administer a 

loss cascade

Total Available Operating Time =
 time the plant is open and available for use

Planned Production Time = 
Total available operating time – Planned shutdown

Operating Time = 
Planned production time – Down time

Net Operating Time =
Operating time – Speed loss

Fully Productive time = 
Net operating time –

Quality loss
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